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Publisherõs Note 

 

Itõs A New Year! 

 
By Ronda Watson Barber - Publisher  
 
Itõs a new year!  What does that mean for 
your business?  It takes a lot of work to be 
a successful business owner. There are lots 
of responsibilities and obligations. As we 
enter 2012, what will you do to grow and 
expand your business?  Are you still moti-
vated?  Are you following your dreams?  
 
Is your business fulfilling your initial mis-
sion?  Was your mission to make money,  to 
become independent, to cultivate wealth or 
to help others.  I know during the recent 
tough economic times, many business own-

ers could simply only afford to perform their 
day -to-day business operations? The bot-
tom line was the only focus.  Are you still 
motivated by the ideas that spurred your 
business?  
 
Happy New Year! 
 
The 912 Group and its associates wish you 
happiness and prosperity throughout the 
coming year.  
 
Just my thoughts! RWB  
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A flu prevention guide for the workplace  
 
(ARA) - Flu season is upon us and that means runny noses, chills 
and body aches. For a small business and its employees, that can 
mean days spent home in bed or feeling sick in your office, which 
results in lost working hours. Did you know that flu costs busi-
nesses approximately $10.4 billion each year in direct costs for 
hospitalizations and outpatient visits for adults?  
  
The best prevention method is getting your flu vaccination. Every-
one 6 months of age and older should get an annual flu vaccine, 
even if they were vaccinated last season. In addition, there are 
some other tips you can follow to ensure you and your co -workers 
aren't knocked out by the flu. Staples, a trusted source for not 
only office supplies but office solutions, offers these easy flu pre-
vention tips to keep your workplace as flu -free as possible.  
  
For employees:  
 

Most importantly, wash your hands frequently with soap and wa-
ter for 20 seconds or use an effective alcohol free or alcohol -based 
hand sanitizer if soap and water are not available. Clean hands, 
either through washing them or using hand sanitizer, can lead to a 
20 percent reduction in absenteeism in a workplace situation.  
  
The Center for Disease Control (CDC) and other flu prevention 
sites say you should avoid touching your nose, mouth and eyes, so 
any germs you may have come in contact with in the office can't 
make their way into your body. If you cough or sneeze, cover your 
mouth and nose with a tissue, or cough and sneeze into your up-
per sleeve. If your office has them, dispose of tissues in no -touch 
trash receptacles.  
  
Routinely clean frequently -touched objects and surfaces at your 
own work station like keyboards and phones to help remove soils 
containing germs. Why is it so important to clean these areas? The 
average desktop has 400 times more bacteria than the average toi-
let seat.  
  
Clorox, the cleaning products provider, calls these areas "germ hot 
spots" and recommends you try not to use other workers' phones, 
desks, offices or other work tools and equipment. If necessary, 
consider cleaning and disinfecting them. It may make for an awk-
ward moment when you wipe down a co -worker's phone before us-
ing it, but that's better than getting sick.  
  
If you do begin to feel sick while at work, go home as soon as pos-
sible so you can minimize your co -workers' exposure to the flu (or 
whatever else you may have). In a poll conducted by Staples last 
year, 85 percent of employees said they'd come into work even 
when sick, but 34 percent said they'd prefer it if their co -workers 
stayed home when they were sick. If you wake in the morning and 
feel sick, alert your boss. More and more companies these days 
have flexible work arrangements, so if you can work from home, do 
so. Call your doctor to see if you need to schedule an appointment. 
Your doctor may be able to prescribe medicines (anti -viral drugs) 
to make the flu illness milder and shorten the time you are sick, 
which will get you back to work quicker.  
  

Flu (Continued on page 5) 

Secretary of State releases November business  
filings 
  
COLUMBUS ð Secretary of State Jon Husted recently announced 
that 6,663 new entities filed to do business in Ohio in November.  
 
These numbers are up slightly compared to November 2010, in 
which 6,400 new entities filed with the Secretary of State. The Sec-
retary of Stateõs office has assisted with 76,138 new business filings 
to date in 2011 (January -November). This is a slight increase from 
the same time period last year, in which there were 73,855 new 
business filings.  

SBA Accepting Nominations for Small Business In-
novation Research Awards 
 
WASHINGTON - The U.S. Small Business Administration is seeking 
nominations for awards honoring the critical economic role small 
businesses play in federally funded research and development 
through SBAõs Small Business Innovation Research (SBIR) and 
Small Business Technology Transfer (STTR) programs.  
  
Three awards will be given, one for companies that have participated 
in the SBIR/STTR programs, one for individuals who advocate on 
behalf of the programs, and a third òHall of Fameó award recogniz-
ing companies that have an extended period of extraordinary suc-
cess of research, innovation, and product commercialization within 
the SBIR or STTR program.  

 The Tibbetts 
Awards are named 
after Roland Tib-
betts, who was in-
strumental in devel-
oping SBIR, a 
highly competitive 
program to ensure 
small businesses 
get a chance to 
compete for federal 
research and devel-
opment funding, 
along with the op-
portunities it pro-
vides to profit from 
commercialization 
of the technologies 

they develop.  
  
The SBIR and STTR 
programs currently 
account for more 
than $2.5 billion 
per year in federal 
R&D funds and are 
coordinated by the 
SBA in cooperation 
with 11 other fed-
eral agencies with 

SBA (Continued on page 5) 
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THE  L AW  ACCORDING  TO M OSES TM  

 

How To Start (Or Grow) Your Business 

With 4 Sheets of Paper and 40 Minutes 
or Less 

 

By Ambrose Moses, III  

 

I often get asked, òMr. Moses, how do I start (or 
grow) my business?ó  So, as we begin 2012, let 
me put my two cents in on this.  To start or 
grow your business, you need 4 sheets of paper.   
 
Sheet 1 ð Describe Your Business Idea or Growth Strategy 
Most folks know what their business idea is and can talk about it 
all day.  Ultimately, it boils down to what you do and not what you 
say.  So, an important part of bringing your business idea into exis-
tence is to write it down in a tangible form.   
At this point, the document is only for your benefit as the business 

owner.  So, on Sheet 1, begin by describing your idea in whatever 
words, phrases, sentences, or drawings that come to mind.  You are 
not being graded on grammar or punctuation.  Just dump your 
thoughts down onto the paper.  Express yourself.  Spend no more 
than 10 minutes on this.  
 
Sheet 2 - Itemize the Startup and Operating Expenses Needed 
Usually when someone tells me that they are still working on their 
business plan, the part that is incomplete and that poses them the 
most trouble is the financials.  What are cash flow, P&L, and bal-
ance sheets?  What goes on each of these financial statements.  
Where do I get actual numbers from?  
 
On Sheet 2, itemize the things that come to mind as expenses re-
lated to starting up or operating your business.  Use common sense.  
You will probably start with things like materials to produce your 
product, tools to perform your service, and a website and business 
cards to advertise and market your business.  You might think 
about a space in which to operate your business, and whether you 
need a retail presence.  The point is to brainstorm and make an 
itemized list.  Spend no more than 10 minutes on this exercise.  
 
Sheet 3 ð List the Revenue Streams 
Well, how are you going to make money?  Will you generate revenue 
by selling your products or services?  Do you have a website with 
significant traffic that makes it possible for you to sell advertising 
space to other businesses?  What about selling consulting services 
to others related to your line of work?  On Sheet 3, simply list each 
of the potential revenue streams related to your business.  Right 
now, you do not need to state an amount.  Just list each possibility.  
Again, spend no more than 10 minutes on this exercise.   
 
Sheet 4 ð Inventory Your Existing Resources 
Many times, our needs can be met with what we have within our 
reach.  To that end, on Sheet 4, sit back and inventory your existing 
resources that may be of value to your business.  What money do 
you have (savings, income from work, etc.)?  Who do you know?  Are 
there mentors, community agencies, business counselors, vendors, 
attorneys, accountants, bankers, friends, family, nonprofit organiza-
tions, and others that can provide you with information, guidance, 

 
The Law (Continued on page 4) 

Business Motivation for Small Business Owners 
  
Business motivation can sometimes be easy to lose when you are a 
small business owner. The pressure and stress of keeping a suc-
cessful business running can wear you down and when your spirits 
drop, so does your motivation. Business motivation is absolutely es-
sential.  
  

If your business motivation is slipping, here are seven tips to get 
back on track and keep your momentum running high and steady.  
  

1. Set Specific Measurable Goals And Track Your Progress.  Perhaps 
the most important part of running a small business is setting and 
achieving goals, and tracking your progress to stay motivated. Long 
term goals help keep your business going forward in a positive direc-
tion, while short term goals help you achieve the long term goals.  
  

To keep your business motivation high, write down your goals on a 
timeline and revisit them frequently. Make sure you are on track to 
achieve the set goals, and revise them as necessary. Make sure you 

feel comfortable with the goals to ensure your business motivation 
does not slide.  
  
2. Plan Desirable Rewards And Always Celebrate Your Wins.  There 
is no better way to maintain business motivation than to reward 
yourself and your fellow business partners. Plan rewards for meet-
ing goals, and you will feel motivated to meet those goals and obtain 
the rewards.  
  
Plan regular vacations to energize yourself and to prevent losing mo-
tivation due to stress. If your small business includes employees, 
make sure you keep motivation high throughout the business by 
creating rewards programs for all employees.  
  
3. Network Regularly With People And Businesses That Compliment 
Yours.  Keep business motivation high by networking with other 
small business owners. Your colleagues may have ideas for maxi-
mizing motivation. Sharing methods of motivation is a great idea to 
keep the business fresh.  
  
Simply sharing business ideas with other small business owners 
can renew our interest in business or your industry and keep the 
motivation flowing. Most cities have regular meetings for small busi-
ness owners.  
  
Try checking with (or joining) your local business network to find 
social networking events for small business owners in your area.  
  
4. Recognize Your Deepest Inspiration And Remind Yourself Con-
stantly.  You are a small business owner for a reason. You are either 
passionate about your product, or passionate about being a small 
business owner. Or perhaps you are passionate about both!  
  
No matter your inspiration, remember why you started doing what 
you are doing. If it was a seminar that sparked your interest, review 
your seminar literature, or perhaps even re -attend the seminar. If 
you were inspired by a particular person, meet him/her for lunch.  
  
Re-igniting that spark that started your career could fuel the fire to 
increase your business motivation.  
  
5. Get Organized And Maintain Your Daily Routines.  Business moti-
vation can sometimes diminish when your business and life become 
disorganized. A life, desk, or calendar in disarray can cause enough 
stress that you begin to feel overwhelmed and motivation begins to 
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Ohio Business Development Group 
Webinar Wednesday 

 

¶ Is Your LLC Complete?  Do you have all 
the necessary components of a LLC?  
Whatôs an operating agreement?  Board 
meetings with myself?  January 11 @ 11:30 
am. 
 

¶ Copyrights, Trademarks, and Patents ï 
Learn the basics concerning copyrights 
trademarks, and patents for the protection 
of your ideas, expressions, your brand, and 
inventions. January 18 @ 11:30 am. 
 

¶ Contracts - All business owners enter into contracts. Learn about 
the basic elements of a sound contract. January 25 at 11:30 am 

 

Register at www.OhioBDG.com 
 

These are online events.  You will need access to the internet, a computer, a  
microphone and speakers to participate. 

www.OhioDiversityNetwork.com  
produced by  The 912 Group 

¶ Bid Opportunities  
¶ Calendar of Events  
¶ Certification Info  
¶ Resources  

Small Business Legal Aid Clinics  
 
Small Business Legal Aid provides the small business community 
with affordable access to quality legal advice and counsel on a wide 
range of business-related legal matters by an experienced, knowl-
edgeable and committed attorney. 
 
Initial consultations are $25 (up to 30 minutes) and will be available 
via webcam or in-person.  Walk-ins are welcome.  Appointments are 
preferred and given priority. 
 
Dates:  
¶ January 6, 13 and 20 - from 10 am to 1 pm 
¶ January 26  from 5 to 7:30 pm 
 
Please visit www.OhioBDG.com to schedule an appointment. 

 

Posted on www.OhioDiversityNetwork.com 

January 5 - 
COMBA - Certification 101 - www.comba.com 
 
Increase CDC - How to Start a Business - 
www.increasecdc.org 
 
January 6 -  
Ohio Business Development Group - Small Busi-
ness Legal Aid Clinic - www.OhioBDG.com 
 
January 9 - 
Increase CDC - How to Start a Business - 
www.increasecdc.org 
 
January 10 -  
Increase CDC - How to Start a Business - 
www.increasecdc.org 
 
January 13 -  
Ohio Business Development Group - Small Busi-
ness Legal Aid Clinic - www.OhioBDG.com 

and support?  Spend no more than 10 minutes on this step.   
 
Congratulations!  These 4 sheets, the information contained therein, 

and your effort in writing it all down constitutes the start of your 
business.  Now, simply follow the Three Rõs ð Review, Reflect, and 
Revise your 4 Sheets.  
 
Before you know it, you will be developing and executing upon an 
action plan.      
 

Ambrose Moses, III is an attorney with Moses Law Office .  Email: 

info@MosesLaw.pro  and Small Business Legal Aid .   Telephone: (614) 418 -
7898.  

The Law (Continued from page 3) 

http://moseslaw.pro
mailto:info@MosesLaw.pro
http://www.businesslegalaid.com


OhioMBE...Page 5 

www.OhioMBE.com 

For small business owners:  
 
If you own or run your own small business, you probably already 
know how the flu can affect production. On average, workplace ab-
senteeism due to personal illness costs U.S. businesses $230 per 
employee. If you're a small business of even 30 people, that means 
almost $7,000 lost annually.  
  
In addition to encouraging the flu vaccination for all your employ-
ees, it's also important to encourage effective communication 
throughout your company, according to Staples Advantage, the 
business -to-business division of Staples. Make sure you provide in-
formation on the importance of flu vaccination, proper cleaning and 
disinfection, flu facts and office wellness tips to employees and staff. 
If you have the available resources, spread the message about flu 
prevention with posters in the break room or handing out flyers in 
employees' mailboxes.  
  
Also, make sure you're prepared. According to a survey cited by 
GOJO, makers of skin health and hygiene solutions, 25 percent of 
standard bulk soap dispensers have harmful levels of bacteria, so 
stock the office with appropriate hand sanitizers in areas identified 
as germ hot spots and consider hands -free soap dispensers in the 
bathrooms and kitchens. Not only are these low -cost items, but 
they're actually better at stopping the spread of germs. Step up your 
cleaning program to more frequently clean commonly touched sur-
faces like the door handles and elevator buttons. The CDC says you 
should keep a full supply of tissues, soap, paper towels, alcohol -
based hand rubs and disposable wipes.  
  
And finally, consider some flexibility in scheduling to let staff get 
their vaccination, stay home when they're sick, or work from home. 
Even though people should stay home for at least 24 hours when 
sick with the flu, the latest technologies, like tablets, laptops and 
other home office solutions are making it easier for employees to be 
productive remotely.  

Flu (Continued from page 2) 

large external research and development budgets.  
  
The awards are presented to companies and individuals that are 
beacons of promise and models of excellence in high technology. 
Typical of past award winners are a Maine company that created a 
self -propelled and eco -friendly òAquaPodó for sustainable aqua-
culture. A previous Hall of Fame award winner that won numerous 
SBIR grants ð a major west coast chip manufacturer ð started with 
a staff of 35 and has expanded to a global work force of 17,500.  
  
Selections for Tibbetts Awards are based on several factors, includ-
ing the economic impact of the technological innovation, overall 
business achievement and demonstration of effective collaborations.  
  
Nominations for these awards opened December 15, 2011 and will 
close 5 PM EST on January 31, 2012. Awards will be presented in 
Washington, DC, in April, 2012. To submit a nomination, please 
visit tibbetts.challenge.gov (Tibbetts Awards ð companies and indi-
viduals) and sbirhof.challenge.gov (Hall of Fame Awards).  

SBA (Continued from page 2) Safety training a must for every organization 

 
Safety Training Programs have now become the integral part of most 
of the industries. Almost in every type of industry or corporate of-
fice, one can see the posters which remind their employees about 
the safe work. Companies are using the bulletins boards outside 
their industries or mills which can depict the safe operation of the 
workplace. There are different parts of the effective and mandatory 
safety programs. Each company must have a supervisor who should 
make sure that all the employees of the company in the healthy 
state. This article explains some of the components which are essen-
tial for the safety training program.  
 
Should have an organized plan in written form: All the companies 
should keep one thing in mind that time management is the biggest 
aspect for complete execution and implementation of any kind of 
plan. And it is impossible to implement a plan if all the things are 
not present in the written form. There are different safety plans 
which can be used as the initiative plan. Companies should make a 

choice of the plan according to their needs. Each and every descrip-
tion should be spelled out in the plan.  
 
Warning Signs and the Posting Labels: If something hazardous is 
associated with the particular machine or a job, then it is always 
good to remind the employees and other workers with the help of 
signs, labels, posters and postings. Changing or rotating the posters 
and signs is always considered to be a good idea so that workers 
should always have a watch on these signs and labels.  
 
Sessions for Onsite Team: A different kind of short and informal 
training should be given to the people who are spending most of 
their time outside the office. For example, in case of sales team, 
each and every member of the sales team should be aware of the op-
erations of the lifts, fire extinguishers and other on -road safety pre-
cautions. So, beside the sales training program, sales team must 
also be acquainted with safety training and the best thing is to keep 
changing the training programs in order to keep them better.  

In the next issue of OhioMBE: 
 
¶ OhioMBE 3rd Anniversary Special Edition 
¶ Business Profile 
¶ Marketplace 
 

Hitting newsstands and your inbox January 15 
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bid opportunities  
Public Notice 
  

Pursuant to the provisions of Sections 307.86, 307.87, 307.92, and applicable codes 

of the Ohio Revised Codes (O.R.C.), public notice is hereby given that submittals 

will be received by the Three C Recovery and Health Care Network (COG), as in-

dicated below: Additionally, public notice is posted online at The Alcohol, Drug 

and Mental Health Board of Franklin County (FCADAMH), the Hamilton County 

Mental Health and Recovery Services Board (HCMHRSB) and the Alcohol, Drug 

Addiction, and Mental Health Services Board of Cuyahoga County (CCADAMHS) 

referred to as (BOARDS) in the RFP document, who jointly have formed a Council 

of Government entity, known as the Three C Recovery and Health Care Network 

(COG), are soliciting competitive sealed proposals for a Shared Healthcare and 

Recovery Enterprise System (SHARES) The COG will be the contracting entity 

and will be responsible for the administration and operation of the new information 

system or systems as a result of this procurement. 

  

Reference Number:  RHCN(COG) 2011-01 

  

Shared Health and Recovery Enterprise System (SHARES) 

  

Description: The Three C Recovery and Health Care Network (COG) is seeking 

proposals to develop a new health care management information system that will 

support management of client enrollment, benefit management, provider contract-

ing, payment processes, and utilization and outcomes management.  

  

Pre-Proposal Conference Date/Time: December 20th, 2011 at 10:00 am. (Video/

Teleconference) Video/Teleconference access information will be posted to the 

HCP Web Site. http://www.hcpllc.com/shares_rfp.htm 

  

Pre-Proposal Conference Location: This conference will be conducted as a WebEx 

and the bidder's conference call in information will be sent to all parties who return 

the Notification of Intention to Respond to RFP document and to others who re-

quest to attend.  

  

Opening Date/Time:   January 20, 2011 at 10:00 am 

  

Opening Location:   Alcohol, Drug Addiction Services Board of Franklin County, 

447 East Broad Street, Columbus, Ohio 43215 

  

Bids Will Be On File For Viewing Purposes Only At: Alcohol, Drug Addiction 

Services Board of Franklin County, 447 East Broad Street, Columbus, Ohio 43215  

  

Obtain Documents Online At: http://www.hcpllc.com/shares_rfp.htm 

             

Submit All Responses To: Financial and Business Operations Team, Alcohol, Drug 

Addiction Services Board of Franklin County, 447 East Broad Street, Columbus, 

Ohio 43215  

  

Conditions of Receipt:  All submittals must be received in accordance with the re-

quirements set forth in the bid documentation. All proposals will be opened at the 

noted location. 

  

All Questions Should Be Directed To:  All questions must be received in writing on 

or before December 22, 2011 at 12:00 Noon, directed to Becky Novak Email ad-

dress: BNovak@hcpllc.com. The Responses to questions will be posted to the 

Health Care Perspectives website on December 23, 2011. http://www.hcpllc.com/

shares_rfp.htm.  

OhioMBE 
itõs about small business 

 

Need to meet your EDGE  
requirement?  

 
The 912 Group publishes OhioMBE and 

www.OhioDiversityNetwork.com  
 

We are State of Ohio MBE and EDGE certified 
 

Advertising costs can count towards EDGE goals.  
  

Place your legal ad or bid notice in OhioMBE. 
 

We reach more MBE, EDGE, DBE and WBE  businesses than any  
publication in Ohio  

 
Call 614-522-9122 or email news@ohiombe.com 

slow.  
  
Find a way to organize your business and life that makes sense to 
you and your style, and you will find your motivation dramatically 
increase.  
  

6. Choose And Use Motivational Aides That Move You Forward.  De-
pending on your style, you may be able to boost business motivation 
with a motivational book, tape, or seminar. Though they are not for 
everyone, these tools are often useful as a quick pick -me-upper in 
the area of motivation.  
  

Even if you think they may be a bit silly or overly dramatic, you may 
still take away enough encouragement to boost motivation. Keep 

feeding your mind with positive every day.  
  
7. Create Success Habits And Do Not Break the Pattern.  Keep a 
regular schedule and a positive attitude, and you will find that your 
business motivation level will be easy to maintain. When you have a 
regular, organized schedule, motivation is easier to maintain be-
cause your lifestyle is easier to maintain.  
  

If things get too complicated, stress levels may rise and motivation 
levels may sink. So reduce the stress, keep an organized, regular 
schedule, and you will have no problem maintaining motivation.  
  
Keep on top of these seven tips for your inspiration and business 
motivation and you will realize your dream of a profitable and fun 
enterprise. Go for it . 

Tips (Continued from page 3) 

http://r20.rs6.net/tn.jsp?llr=he8xhmdab&et=1108951525941&s=3261&e=001ot7LMTncpLV6oEjIP-sOWcp8FyKq_RFcM8_Xj0uIYi7whdTRZjvmt5GIhzVEb4CHhGi6Rj7ypHypKIHxz4qb9FxD0Om3nK7YJ-aktrM8gBHRr80HGPe0-HML5_Raw262
http://r20.rs6.net/tn.jsp?llr=he8xhmdab&et=1108951525941&s=3261&e=001ot7LMTncpLV6oEjIP-sOWcp8FyKq_RFcM8_Xj0uIYi7whdTRZjvmt5GIhzVEb4CHhGi6Rj7ypHypKIHxz4qb9FxD0Om3nK7YJ-aktrM8gBHRr80HGPe0-DTUgnmBC0Wi
mailto:BNovak@hcpllc.com?
http://r20.rs6.net/tn.jsp?llr=he8xhmdab&et=1108951525941&s=3261&e=001ot7LMTncpLV6oEjIP-sOWcp8FyKq_RFcM8_Xj0uIYi7whdTRZjvmt5GIhzVEb4CHhGi6Rj7ypHypKIHxz4qb9FxD0Om3nK7YJ-aktrM8gBHRr80HGPe0-HML5_Raw262
http://r20.rs6.net/tn.jsp?llr=he8xhmdab&et=1108951525941&s=3261&e=001ot7LMTncpLV6oEjIP-sOWcp8FyKq_RFcM8_Xj0uIYi7whdTRZjvmt5GIhzVEb4CHhGi6Rj7ypHypKIHxz4qb9FxD0Om3nK7YJ-aktrM8gBHRr80HGPe0-HML5_Raw262
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marketplace  
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Special:  Design Your Own T-Shirt.  Buy 2 - Get 1 Free 

marketplace  

Advertising in OhioMBE has its  
benefitsé 

 

1. Each business card ad-
vertiser is tweeted as our 
òAdvertiser of the Dayó. 
 

2.  Your ad is posted on our 
website.  
 

3.  Your ad is posted on our 
Facebook page.  

 

Call Today to advertise for 2012 rates!  
 

614 -522 -9122  


